ANNUAL REPORT 2018-19 GANESWAR CLUB
01. ABOUT ORGANIZATION: -

Ganeswar Club popularly known as -GC- is a grass root level organization committed to all-round development of
society with special focus on village community. A group of volunteers got together during 15" August 1975 observing
National Independence Day, this was followed by keeping alive different occasions for a common cause to lift social,
educational and economic situation of community. Particularly those people living below poverty line and in socia
segregation. The concept for compl ete approach was gradually developed by the united efforts of the youths. Basing on
these attitudes of youth Mr. Ganeswar of village Bankatia contributed a piece of land at the middle place of his village
for the shed of this noble purpose. So al the people of that time decided to name it as| Ganeswar Club”|and it got
its legal entity in 19™ September 1980. After registration the organization came in with Nehru Yuba Kendra of the
District to organize youth activities. Gradually it contacted OREDA, BBSR for smokeless Chula activity and NEAC
programs of the ministry of Forests, Environment, Govt. of India. In the year 1987 the organization accorded the FC
registration to get financial support from abroad. Then the shape of socio-development was gradually facilitated through
activities by getting support from government and international agencies. At the first instance it was support by EZE
through Gandhi Peace Center where the work strategy geared towards Gandhi an approach of rebuilding socio-education
fabric of the community. Afterwards we were getting support from TDH, CWS, HIVOS and GOVT. of India. Learning
from the past experiences and changing in to the present pattern of philosophy in interacts with the original section of
the society for village self sufficiency and self management which is the real aim of forming Gram Swarg]. It always
establishes its relationship with poor and marginal for their own progress on the basis of mutual co-operation,
participation and consolidation and of people’ s knowledge sustainable devel opment.
02. OUR OBJECTIVE: -

e Awareness of people who remain out of information.
Dissemination of Information be face the people.
Organizing the people on the basis of their felt need.
Involving people through various skill training and to improve their standard of living through income
generation program.
Providing support services for the sustain ability of Agriculture and Animal Husbandry.
Making the people to realize their stand in the society as a human being irrespective Caste, creed and sex.
Empowering the women to strengthen their stand in the society.
Availing the scope of any government and non-government program for the Development of society.
03. METHODOLOGY: —
In order to realize the objectives of the association and in course of ensuring rights and justice for people and the down
trodden these methods are employed.

e Identification of the problem and its analysis.
Counseling of both the parties for management and reconciliation, if possible.
Advocacy and lobbying for the victim with the network of organizations and at the official levels.
Economic rehabilitation of women victims and / or destitute for their own sustainability.
Child health care and various immunization programs.
Sensitization and awareness on social issues with a special focus on women & children.
Environmental awareness programs.
Encouraging group formation for mutual and community assistance in the rural areas.
Planning is to be fixed basing on the strength of people, their capacity & potentiality.
04. REACHESOF G.C.:-

S.No. | Name of Block | Name of G.P.s | Name of Village/Hamlets

Buhalipal Bankatia, Analabeda, Buhalipal, Pasasingh, Bidyadharapur
Kunua Mardarajapur, Damadarapur, Kateni, Padhani, Asanabania, Belabahali
HINDOL Rasol Kaliapathar, Colonysahi, Naukiari

Gndanali Gandanali Harijanasahi, Chilataila,
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Nabakisorepur | Sabarasahi, Juangasahi, Nabakisorepur, Dalaka, Alusingh Harijanasahi,
Kalipoe, Khairabahali, Basantia, Kapisahi

Khaliborei Bimburi, Khandasahi, Gobindapur, Bhujabala

Dandiri Kanaka, Baguli, Gurujanga, Rgjanga, Ghodadiana

Madhpur Madhpur, Bhanupada, Menekapasi, Illirisingha, Kainaguruja,
Kantakulu, Kendupatia, Kantapala, Kukupangi, Badagulu

Kainga Kimbhiradhepa

Bampa Dehury Sahi, Khaira Sahi, Brahmaniapal, Patalu, Loknathpur,Ganzara,
Vgjia Sahi, Brajannathpur, Jagannathpur, Jhardia Sahi.

Kutunia Kutunia, Kharidali, Guagaria, Jamuchakada, Kaduamada

05. STRUCTURE AND MANAGEMENT :—

The governing body is the eleven member apex body in which there are five female members and six male members. It
functions as the primary policy making body of the organization blow them staffs of 45 members are functioning in
different capacities. For guide and smooth administration a core committee is function, in which there are five members.
Our secretary and program co-coordinator are the member of the governing body those who keep liaison with staff and
management. The women co-coordinator is especially responsible for women’s wing as we have more emphasis to
women wings.

The organization has own office building with consist of office room, staff room, small training hall, weaving
unity room & Toilet. The office also provides motor cycle, bicycle and computer for better mobility of staff.

GC started its work initialy in 2nos.Gram Panchayata which was later extended to the suburbs and then further

extended in to al sub-divisions of the district. More than 60villages with SC/ST and Dalit communities spread over

7G.P.s are the mgjor area where intensive activities are undertaken. Most of the people of the area belong to most
backward communities of SC, ST & Dalit like Harijana, Juanga, Sabara, Kandha, Patua & Ganda. As per tradition the
families follow nuclear mode. Soon after marriage they get separated. Economically people are very poor and backward.

They face the problem of minimum food, health, education, clothing etc. Due to unemployment women having no job of

their own do face socio-nutritional hazards. In such a critical socio-economic scene, GC extends its helping hand to each

individual victim and tries to wipe out the tears and to alleviate the agony.

06. AMOMENTARY VIEW ON WORK OF GC:-

GANESWAR CLUB as a leading Organization in Dhenkanal District, Orissa having 30years experience in different

activities prospective now only can be able to establish a platform where the victims of people started breaking their

silence, express their sufferings and raise their voice against exploitation. The following are some past achievements of
the Organization:

e 100nos. SHG with 30nos. People Organization has been formed and strengthens in order to work for the
development of their community.

e GC promoting the women (SC/ST& DALITS aswell asVICTIMIZED women of violence) by providing various
skill development training with free of cost on tailoring, Pampered, pickles, weaving, leaf cup & plate, Wool
knitting etc.

e Creation of awareness among 350 villages (RURAL) through street play to eradicate various socia stigmas like
illiteracy, alcoholism, dowry torture, environment pollution, health, gender, child labor, sexual harassment and anti
poverty programs etc.

e 20nos. youth trained by GC on constructed 120 such ovens.

e 50,000 seedlings raised in Buhalipal village with people cooperation and planted on a 50-acr e patch of land taken on
lease from the government to develop community assets.

e GC constructed 4nos. L.1. point, 20nos. Dug well, 6nos. water reservoir tank, 2nos. cross bond, 15n0s. compost
peat, 500nos. cur bar and 500-acres land reclamation for the people in agriculture purpose.

e GC was continuing 24nos. education center for SC/ST children in different hamlet.

e GC continuing apublic library services belonging 7500nos. books for youth and others.
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GC organized women and people conference for 8 times.

GC constructed 1200nos. Individual Household Latrine for community.

GC organized to 197nos. women for tubectomy operation.

GC organized 10times exposure trip to community for developed in various activities.
GC conducted RCH-I1 activitiesin 4nos. Gram Panchayata.

GANESWAR CLUB

07. CURRENT OPERATIONSOF G.C.:

(1) Project: ILP, USA (Education and Women Empowerment)

Plan
Measures

Achievements

Consultation
on Need
Assessments
with
Education
and ICDS
line staff.

This year GC organized this consultation program on the date of 20" June 2018. Chief guest of this
program is the named as Mr. Srikant Chandra Beura (Asst, collector Hindol), BEO OF Hindol block,
named as Mr. Bhabagrahi Panda, PHEO of Hindol block, named as MR. DIBAKARA PATTANAIK and
Ananda Chandra Majhi, Jatindranath Behera, Binod Bihari Nayaka as CRCC. The moral speech of
chief guest is that entire employee should maintain their responsibility properly because the teachers
and AWW strengthening the education part, without their support nothing is possible in the part of
education. GC staffs are finding out the problems and eradicate them for the community. He also
discussed about health and community programmes and to make evolution in workshop. He told that he
will give more emphasis on all problem of ICDS and School level like repair of old AWCs. CDPO OF
HINDOL Barnadette Barla also discuss about health and hygiene of adolescent girls, ANC, PNC,
Maternal and child mortality rate, Malnutrition, Child protection, and to arrange SISHU SWASTHYA
MELA, Training to MC/JC membersand L eadership training plan at AWC in every center.

Enrollment
and
Attendance
Monitoring
in AWC.

Any organizations success is determined by how punctual its employee, student, teacher also, During
this year GC work with 136nos AWC including MINI AWC. For AWC there is a specific time for
opening and closing but still now it was seen some AWW/AWH are coming too late like this some
children coming in time and some not in time. For that reason our PLO monitoring AWC every month
and monthly two time in case that area very poor. We are monitoring attendance and enrolment of
village and AWC. We enrol those children who were not in AWC in their age. We check the attendance
in AWC to identify the absent student and long absent student as well as the D.O. after the identification
they went to meet them to know about the real cause for which she/he was absent. Then meet their
family member to know real reason and trying to convince them.

Capacity
building to
Matru/Janch
Committee
Members in
AWC.

In that purpose GC conducted the training programme for the MC/JC members to orient them. In those
training programmes we covered some specific topic. That is mentioned below.

Discuss the Six services provided by the ICDS/B.M.I(Body Messer index) part /Discuss about the
formation of MC and JC./Role and responsibility of MC and JC./Discuss about the health, hygienic,
immunization./Discuss about the morning snacks, hot cook meal, THR part./Discuss about how to
regularise children./MC /JC members know about the MAMATA DIBASHA, and send beneficiaries to
MAMATA DIBASHA for better treatment./How to involve with community./How to regularize Pre-
school mother to AWCs/What the real problem in their centre.

This year we conduct five training program in different Centre MC/JC and 190 participated in this
programme.

Detail figures given below:
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S. No Date Venue Total Participants
01 18/08/2018 Panchachita U.P. School 44
02 24/08/2018 GP office Gandanali 26
03 28/09/2018 Government Upgrade H.S Kukuta 34
04 16/10/2018 Training hall GC 40
05 29/11/2018 Ganjara Brahmaniapal U.P.S 46
Total 190nos
To During this period GC was organized two phase, AWW training program on the date of 18 September
reorientation | 2018 & 19 September 2018 and 26 November and 27 November 2018 at GC training hall. There were
to 75n0s AWW present on these days. GC was organized that program for the purpose of develop capacity
AWW/Helpe | building of AWCs; improve quality of AWW counseling during home visit.
r on ealy
gglllgation. Sl. No Date Venue 'I_'o_tal
Participants
01 18-19/09/2018 Training hall GC 49AWW
02 26-27/11/2018 Training hall GC 26AWW
S. No Date Venue Total Participants
01 23.08.2018 Training Hall GC 38AWH
02 15.09.2018 Training Hall GC 37AWH
Total 75
Reenrollment || SI. | Name Sex | Age | Village Class
of drop out || No
children. .
01 | Ashok Naik M [15 | Kharabahai | 9"
02 | Sargia Dehury M 11. | Chhadui 3
8
03 | RajaBehera M 8.9 | Chhadui 2
04 | SanjayaDehury M 7 | Chhadui 2
05 | Priyanka Behera F 6.6 | Chhadui 1%
Capacity This year GC arranged 2phases training program in this training program total 70no children are
Building to | participants. First phases conduct on 07-08/06/18 at Training Hall GC main guest Mr. Priyaranjan
SISU Mahunta(Block Chairman) of this program and Mr. Prasanta Kumar Dash(Master Trainer), Mrs.
SABHA Madhusmita Mohapatra (Trainer) and Mr. Sisir Kumar Satapathy conduct 2™ phase program they
members in | conduct Child Rights, Child Marriages, how to get leadership, Girl child Education, Different type of
central level: | Game etc
Details figure below:-
Sl. No Date Venue Total Participants
01 07-08/06/18 Training Hall, GC 35
02 10-11/06/18 Training Hall, GC 35
TOTAL 70
Providing P. | In same way we give this service in 06 nos. of school i.e. Lahada UP school, Kendupatia UP school,
Teachers Dandiri UP school, Shayamasundarapur UP School, Kharidali UP school and Panchapada UP school.
services to 2 | Our Parateacher takes the whole responsibility of class 1 &2 with some times attend other classes So the
Govt. Para teacher can make a strong base of these children
Schools.
Annual It's no secret that physical activity is good every child hedlth, playing sports is a favourite activity for
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gports to 10 | many people around the world. it provide us with enjoyment, so this year GC conduct Annual sportsin
Schools. 10nos school those school are:- Banibilasha U.P, Haripur U.P, lllirisingha P.S, Giridharprasad U.P,
Bampa U.P, Khaliborei U.P, Sabarasahi U.P, Kukuta H.S, Mahamahima U.P, Kadalipal U.P School.
Conduct S. Venue Date Tota
Career No participants
guidance and | | 01 | Jagannathpur Bidyapitha High School, Gandanali 21.08.18 73
ls_liflel Copifng 02 | Government Upgrade High School, Kukuta 28.09.18 42
ils or

High School 03 | Khandatiri High School, Khandatiri 05.10.18 71
children. 04 | Nabapali Nodal High School, Chhotapada 13.10.18 70

05 | MaaKhetrapa High School, Kathakumpa 09.11.18 63

06 | Banibilasha Panchayat High School, Buhalipal 13.11.18 78

07 | Ganjara brahmaniapa High School, Bampa 29.11.18 48

08 | Utkal BharatibidyapitaH.S, Khaliborei 15.11.18 122

09 | Ganeswar High School, Giridharprasad 14.12.18 54

10 | Dibyajyoti High School, Fhasigaan 16.01.19 37

11 | Sikhyabauti High School, Kunua 17.01.19 57

12 | Panchayata High School, Madhapur 22.01.19 46

13 | Panchayata High School, Kharidali 25.01.19 90

Total 851

(IV) GENERAL ACTIVITIES:

a. Farm School Activitiesby ATMA:
One program has implemented by Ganeswar Club, Bankatia for increasing rice productivity in the block by introducing
SRI method of rice cultivation. Ganeswar Club, Bankatia was organized SRI program firm school under ATMA in
village L ahada of Hindol block through his staff.

b. Seed treatment campaign:
With getting support from District agriculture office, Dhenkanal, we have organized seed treatment campaign program
in 20nos villages.

c. BGREI on paddy cultivation:
With getting support from District agriculture office, Dhenkanal, we have organized the awareness program on line
transplanting of paddy in 2nos. Gram Panchayata. Total 500 hectors covered in different Gram Panchayata.

d. Formation of people Organization & Women Organization:
In our area, we have formed 55 nos. of People's organization like Gandhi gram Sangathan and 60nos. of Kasturuba
Mahila Samgathan for male and female members. In each month we are conducting a meeting with our staff and
community. It will give abase for catch out the problem of community as well as clarified. Unit is the most essential for
strengthen the organization. So we have planned different training program for these community to growth their
capacity building.

e. Revolving support to beneficiaries:
Low standard of living is the cause of illiteracy and poverty is the main reason of under development. To improve the
living status GANESWAR CLUB extended its support to poor family. It seems that the beneficiaries are now able to get
a part time income for them. In this manner we have supported 25n0s. beneficiaries for income generation program at
Alusingh Paikasahi, Chilataila, Basantia, Menakasahi, Badagola and Illirisinga. It is a better program for community. A
timeisfixed for return these amounts from them, and then it will be given revolved.

f. Community support to people organization & women organization:

Q)
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During this year we have supported 15n0s. people organization and 14nos. women organization to this community
support on molasses, kitchen garden & rice processing program. In this manner they are raising their community funds.
g. Paribesa Osha (Awareness campaign on environment program):
Environmental preservation and awareness has been undertaken regularly by GC in the villages, during this Year, we
have conducted this program on dt.27.10.2018 at the shrive of goddess of Sikshyabauti near village Kunua
Approximately 69nos.women are joined this program in different Gram Panchayata. All that is championed is unfolding
the spiritual relation we have with the trees so that we feel preserving the environment on that day the participants water
the trees and go for Plantation during rainy season. Mr. Rama Chandra Sahu, Science teacher of kalingapa high school
was joined as chief guest said this program.
h. Observation of Laxmipuja and Drama (Annual Function):-
Like every year this year we also organized a Laxmipujain our premises. On this occasion we also celebrated a cultural
activity. Our Laxmipuja was held on dt.07.10.18 to dt.13.10.18. This program was very attractive due to partly socia
issues involved.
i. Eyecheck up camp:
2nos eye check up camp was organized by GC in 2 phases with the collaboration of Kalinga eye hospital, Dhenkanal.
Total 57nos are identified for cathartic operation. It isa focus activity in our area wher e those peoples wer e getting
facilitiesin free of cost.
08. OBSERVATION OF NATIONAL DAYS:-
GC has celebrated all the National Days by involving people at a common place to the sprit of patriotism. During the
year we have been observing the following occasions to express solidarity.

4+ National Youth Day. (January-12)

+ Republic Day. (January-26)
+ |nternational Women’s Day. (March-08)

+ National Street Theater Day. (April-12)

+ World Environment Day. (June-05)

+ Independence Day. (August-15)

+ World Literacy Day. (September-08)
+ Gandhi Jayanti. (October-02)

+ Children’sDay. (November-14)
+ Human Rights Day. (December-10)

09. GC GRATITUDESTHE DONORS:-
The activities of GC devoted their body and soul for the cause of the teeming millions and at the same time to strength
our hand the following donors:

CAPART, New Delhi.

NYKS, Dhenkanal.

OREDA, BBSR.

EED, German.

CWS, Secundar abad.

TDH, Germany.

HIVOS, Netherlands.

OXFAM, UK.

PREM, Berhmapur.

PRIA, New Delhi.

NRHM, Orissa.

ILP, USA.

10. GC ISASSOCIATED WITH:-

We are associated to:

«» ZSS, Dhenkanal, Orissa.

«» CLAP, Cuttack, Orissa.

VVVVVVVVVVYY
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NAWO, Orissa.

WE CAN, Orissa.

NARISHAKTI, Orissa.

Gandhi an Action Network, (International Level)
TASK FORCE, Orissa.

RKS, Hindol and Rasol.

Sub Divisional and District Administration.
NYKS, Dhenkanal, Orissa.

OPDSC, Rayagada, Orissa.

11. LIST OF MANAGEMENT MEMBERS:-

SI. No. | Name Address Responsibility

01 Mr. Srinibas Misra. Bankatia President

02 Mr. Susil Kumar Pal Bankatia Vice President

03 Mr. Rajendra Kumar Pal. Bankatia Secretary

04 Mrs. Anita Satapathy Nandapur Asst. Secretary

05 Mr. Susil Kumar Pal. Bankatia Member

06 Mr. Raghunath Pal. Bankatia Member

07 Mr. Bauribandhu Pal. Bankatia Treasurer

08 Mr. Sunil Kumar Misra. Mardarajapur Member

09 Mrs. Madhusita M ohapatra M ardarajapur Member

10 Mrs. Pamina Nahaka. Bankatia Member

11 Mrs. Mamatamayee Naik Rasol Member

12. LIST OF WORKING STAFF:-

Sl. No. Name Responsibility
01 Mr. Rajendra Kumar Pal. Secretary (Legal Hair of Organization)
02 Miss. Rgjalaxmi Behera Women Coordinator
03 Mr. Kahnu Charan Pal. Coordinator
04 Mr. Sarata Ch. Pradhan. Agriculture Coordinator
05 Mr. Maruta Kumar Sahu. Panchayata Level Organizer
06 Mr. Dibakara Misra. Panchayata L evel Organizer
07 Miss. Priyalata Parida. Panchayata L evel Organizer
08 Miss. Tapaswin Sarangi. Panchayata L evel Organizer
09 Mrs. Rita Mohapatra Para Teacher cum community mobilizes
10 Mr. Sunil Kumar Misra. Panchayata L evel Organizer
11 Miss. Tikina Swain Para Teacher cum community mobilizes
12 Mrs. Mamita Moharana. Para Teacher cum community mobilizes
13 Miss. Tapaswin Sahu Para Teacher cum community mobilizes
14 Miss. Bidyulata Samal Para Teacher cum community mobilizes
15 Miss. Kainta Khatua. Para Teacher cum community mobilizes
16 Mr. Santanu Kumar Pradhan. Panchayata L evel Organizer
17 Mr. Sanjaya Behera. D.E.O/Office Assistant
18 Mr. Mahes Kumar Sahu. Office Assistant
19 Mr. Harihara Dehury. Cook
20 Mr. Kartika Nalk. Agriculture care taker
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13. ORGANIZATION FACILITATED FOR PROMOTING POTENTIALITY OF STAFES:-

GANESWAR CLUB

S. Name of Person Venue Period Subject of
No. Training/M eeting
1 Sunil Kumar Mishra Khajuriakata 25/06/2018 Block level MDD
medical program
2 Rajendra Kumar Pal KROSS, 28/06/2018 to 30/06/2018 L eadership training
Bangalore
3 Rajendra Kumar Pal. Stt. Ann’'s 30/07/2018 to 01/08/2018 ILP Partner Mest
Rajalaxmi Behera Generalate,
Hyderabad
4 Rajendra Kumar Pal. CYSD,BBSR 19/12/2018 MDL S/Science kit
Rajalaxmi Behera training
Meena Biswal
Biren kumar Sahoo
(Teacher)
Sisirakumar
M ohapatra(Teacher)

14. ACTION PLAN FOR NEXT YEAR:-

15.

Making the basic education programs for SC/ST and DALIT children as well as uneducated women more extensive.
Socia sensitization through street play to be made extensive and broad based.
Proper sanitation through toilet and other waste disposal systems for 200 houses of both BPL aswell as APL.

To conduct training Program for Member of GKS.
To conduct avocational training on tailoring.

To run acommunity based khali leaf center.
Revolving Support to Women and Community.

Plantation in 6nos. Village/Hamlets.

THE EPILOGUE:-

To be more truthful to ourselves we do not hesitate to spell out here that we are yet to be fully committed to our mission.
Without looking at this we do not want to shift the responsibility to others to say that the problems there. Now onwards
our first priority shall be too truthful to ourselves. Besides problems at other front could very well be tackled of course,
we have to sort out problems with regards to gap in financia inflow and worker’s honorarium structure enabling them
contribute their mighty for better fulfillment of the mission. Lastly, let all collaborate with us to dawn a NEWER
SOCIETY.

{Mr. Rajendra Kumar Pal.}

Secretary

Ganeswar Club, Bankatia.
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